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MODIS-N CONTRACT MONITORING TEAM - FIRST YEAR

9 JUuL 1991

INSTR SYST MANAGER/COTR R. WEBER
SYSTEM MANAGER J. BAUERNSCHUB
CONTRACTING OFFICER S. METCALF
RESOURCE ANALYST R. VAIL
CONFIGURATION MANAGER C. MORRIS
SOFTWARE MANAGER C. SCHWARTZ
SCHEDULING M. KRUEGER
FLIGHT ASSURANCE J. POWELL
SYSTEMS SUPPORT

STRUCTRUAL/MECHAN N. FERRAGUT
OPTICS G. WALUSCHKA
FOCAL PLANES K. FORREST
ELECTRONICS

GSE HARDWARE & SOFTWARE
INTEG & TEST
THERMAL/CONTAMINATION

INSTRUMENT SCIENTIST W. BARNES
INSTRUMENT ENGINEER H. OSTROW
INSTRUMENT ENGINEER L. THOMPSON
CALIBRATION SCIENTIST B. GUENTHER

J. BARKER
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MODIS-N TECHNICAL MONITORING TEAM

CONTRACT AWARD MID JULY

DISCIPLINE REQUEST STATUS ACTION
STRUCTURAL
MECHANICAL 716 0.5 N. Ferragut
OPTICS 717 0.5 Dr. E. Waluschka
DETECTORS 724 0.5 Dr. K. Forrest or
W. Maynard (Code 726)
GROUND
SUPPORT N\ Should advertise as an out of
EQUIPMENT 725 0.5 J. Flores (728) looking house job. J, Moyer knows job
for Electronics Systems description, may be different
INTEGRATION > Engineers for MODIS-T,  from MODIS-T requirements.
AND TEST 725 0.5 MODIS-N, and CIRS
CASSINI W. Meyer says get a contractor.
ELECTRONICS 728 05/
THERMAL/ 732 trying to get additional New hire points not available
CONTAMINATION 732 0.5 EOS thermal person right now
SYSTEMS 725 looking for G. Banks reviewing job
ANALYST - - Systems Analyst applications in personnel
10 JUL 91
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FILE:

MODIS-N OFFICE
ENGINEERING DISCIPLINE SUPPORT

o Follow the developments of the contract in your discipline,
acting both as a monitor of and as a resource for SBRC.

o Have at least weekly contact with the counterpart at SBRC to
maintain current understanding of progress and problems.

o Attend weekly meetings of the GSFC team to discuss contract
developments and to consider appropriate actions.

o Perform engineering analyses as appropriate to permit
informed evaluation of the SBRC work.

o Consult other local specialists as appropriate regarding
technical issues.

o Evaluate and/or‘approve SBRC documentation, such as plans,
procedures, schedules, and reports. ]

o Attend MODIS-N reviews at GSFC and SBRC.

o Participate in the Performance Evaluation Board and
Performance Measurement System technical evaluations.

o Provide technical and costing inputs for Configuration Control
Board actions.

o Provide technical and costing inputs for contract
modifications.

o Assist in evaluating SBRC change proposals.

MGT\ENGRSUPT



